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DEAR FRIENDS,

This past year was a transformative one for Children
in Harmony. Building on the foundation rebuilt after
the pandemic, we entered 2024 with renewed energy—
expanding programs, strengthening partnerships,
and preparing to bring our work to the United States.

At the same time, we made bold strides in fundraising
and visibility. Our second #MakeMusicDay campaign
doubled revenue from its inaugural year, while

our end-of-year campaign raised more than $27,000.
We expanded our donor base, with new and
returning supporters demonstrating the growing
momentum behind our mission.

Our flagship initiative, the Amani Project, thrived
globally through the dedication of our community-

based partners in India and Tanzania. In India,

the Smile Foundation relaunched programming
across nine centers, reaching more than 225 youths.
Students turned their personal stories into original
songs of empathy, performed for their communities,
and gained confidence, resilience, and collaboration.

To guide this growth, we finalized a new five-year
Strategic Plan, setting the stage to launch the
Amani Project in the U.S., while strengthening
global partnerships in low-income communities.

Our vision is clear: music is more than art—it is a

catalyst for connection, resilience, and change.
We are reminded that music can shift mindsets
and unlock opportunity.

As one student shared, “Before joining the program,
| felt nervous speaking in front of others. Now, |
can perform confidently and share my emotions

through music. Looking ahead, we are preparing for two major

milestones: the launch of our first U.S.-based Amani
Project Clubs and our inaugural Global Summit,
where educators, youth leaders, and advocates
from around the world will gather to share lessons
learned and imagine the future of music-based
social-emotional learning.

In Tanzania, Msichana Initiative deepened its reach
with 50 active Msichana Amani Clubs, where girls
and boys use music to learn about gender equity,
empathy, and leadership. This year, more than

390 club members showcased their talents through
district-wide music festivals, writing songs and
creating instruments with messages of equality.
These efforts are helping young people gain musical
skills while challenging harmful gender norms and
building agency in schools and communities.

We could not do this without you—our donors,
board, partners, volunteers, and community of
supporters. Together, we are amplifying young
people’s voices and creating harmony in
communities worldwide.

With gratitude and excitement for what’s ahead,

e

Hedi Jalon
Executive Director | Children in Harmony

“THE PROGRAM DIDN’T JUST
TEACH MUSIC—IT TAUGHT
STUDENTS HOW TO LISTEN,
SUPPORT EACH OTHER, AND
EXPRESS THEMSELVES IN
WAYS THEY NEVER THOUGHT

POSSIBLE.”
MEENA SRIVASTAVA, MENTOR,
SMILE FOUNDATION
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Children in Harmony is proud to serve
youth worldwide through its flagship
program, the Amani Project.

We equip young people with tools to make their
voices heard—through music, emotional learning,
and youth-led community program engagement.

We believe empowered individuals can help
build a healthier, more just world. Music unlocks
confidence, empathy, and resilience in young
people, connecting them to their potential,
their peers, and their communities. Even in
challenging circumstances, when youth gain
emotional resources, they thrive as leaders

for equity, empathy, and change.

Trust local We amplify the voices and resourcefulness
of locally led organizations and artists, who know
best how to create meaningful community impact.

Recognize complexity We honor the diverse
experiences and perspectives that shape every
community.

Encourage growth We value musical and emotional
growth, meeting youth where they are.

Build on evidence We use data to guide decisions
and contribute to the field of creative
youth development.

Support connectedness We foster belonging
and empathy by making music together,
creating connections that strengthen social
and emotional health.




THEORY OF CHANGE

Children in Harmony’s work is grounded in the Frame-
work for Outcomes in Youth Arts Programs (Boston
Youth Arts Evaluation Project, 2012), which serves as
our theory of change.

This framework highlights resilience, empathy, and
belonging as essential to positive youth development.
Children in Harmony’s flagship program, the Amani
Project, advances these outcomes by blending music-
making with social-emotional learning, giving young
people practical tools to build confidence, connect
with others, and strengthen their sense of agency.

Delivered with community-based partners, the Amani
Project engages youth ages 8-14 in low-income
communities through free, club-based workshops.
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The curriculum combines music, teamwork, and
community action, with participants earning badges
that mark growth in resilience, empathy, belonging,
and leadership—the very outcomes defined in our
theory of change.

The Amani Project curriculum was developed in
collaboration with the Yale Center for Emotional
Intelligence, incorporating their Mood Meter tool

to help youth recognize, understand, and manage
emotions. By linking music with emotional awareness,
the program reinforces key developmental outcomes:
building resilience through self-regulation, fostering
empathy through perspective-taking, and cultivating
belonging through shared musical experiences.

ABLE TO
NAVIGATE

ABLE TO
ENGAGE
AND BE

PRODUCTIVE

RESILIENCY

SELF-EFFICACY
PERSONAL
FULFILLMENT

COMMUNITY
ENGAGEMENT

&

ABLE TO
MAKE CONNECTIONS

CIHARMONY.ORG /



23-2024

CIH REBUILDS

21'2022 TANZANIAN PARTNER

WITH NEW :
SPERATIONS PAUSED Ui /ANA INITIATIVE  WITR Ve DIRECTOR;

WITH PANDEMIC. NS AND |NG REVIVED;
PARTNERED y DUETO SUSTAI FUND
ADDITIONAL CLUBS OXFORD UNNERS\g ‘NDEPENDeNTLYAN‘ PROGRAMM\NGMED
GROWTH INTO NEW AUNCHED; JOINT PRESS TO RELEAS |MPLEMENTS AM ABROAD RESUMED:
ON TO s OF SOUTH AM INITIATED 105\l @ HOME” IN JECT. .
ECT EXPANSI REGION A PROGR UAL AMA THE PRO
EIRST AMANI PROJ SOUTH AFRICA, AFRICA, TANZAN WITH THINK EQCA RESPONSE TO
CLUBS LAUN‘i‘; N INDIA AND o AND COLOMBIA. |N SOUTH AFRICA.
COLOMBIA.
dinkindiak T
LAY In TEAAS
— rﬂ.. :
CLINNIN PARK] 15 TR B
NEARLY $2 MILLION IN GRANTS
YOUTH
ANNUALLY,

135 YOUTH-DRIVEN
AMANI PROJECT CLUBS WORLDWIDE.
WE RESUMED PROGRAMMING WITH OUR PARTNER
IN INDIA AND CELEBRATED THE SUCCESS OF OUR
A DOZEN COUNTRIES PARTNER IN TANZANIA. WITH OUR GRANT SUPPORT OF THE SMILE

FOUNDATION,

INDIA 225 YOUTH WE STRENGTHENED CORPORATE ENGAGEMENT,

BUILT A NEW SPONSORSHIP PIPELINE, EXPANDED
19 MILLION FAMILIES.

COMMUNICATIONS
IN THE U.S., WE ADVANCED PLANS TO LAUNCH

AMANI PROJECT CLUBS, WITH A PILOT SET FOR LOS
FIVE LANGUAGES.

ANGELES
WE STRENGTHENED OUR ORGANIZATIONAL
FOUNDATION
2100+ MUSICAL INSTRUMENTS. OUR SECOND #MAKEMUSICDAY CAMPAIGN MORE THAN
154+ AMANI CLUB CONCERTS TANZANIA DOUBLED 2023 RESULTS, RAISING NEARLY $25,000,

WHILE OUR YEAR-END CAMPAIGN BROUGHT IN $27,000—+
UP FROM $15,000
10,000 YOUTH ANNUALLY.



With funding support from Children in Harmony, the Smile Foundation launched Amani Clubs at nine centers
across Delhi-NCR reaching hundreds of low-income youth across the region. Blending music-making with
social-emotional learning, the program fostered confidence, empathy, and belonging among young people.

This report highlights outcomes based on pre-and-post-program student surveys.

PROGRAM REACH

¢ 225 youth, ages 8-14

* 9 Mission Education Centers in Delhi-NCR
» 24-week cycle, with weekly sessions

* Gender equity: ~50% girls, 50% boys

STUDENT-REPORTED GROWTH
Survey data revealed powerful gains across
emotional, social, and creative skills:

* 91% improved emotional self-awareness
* 89% gained confidence expressing themselves through music
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MOHIT, STUDENT, NITHARI VILLAGE, NOIDA

* 86% better understood and named their feelings

» 85% reported greater connection with their peers

* 81% listened more empathetically to others

» 78% felt less anxious speaking or performing in groups

» 74% reported greater control when experiencing
difficult emotions

» 72% helped another student manage feelings or
emotions during sessions

PROGRAM DATA (SMILE FOUNDATION)

y
.

HOW WE MEASURE IMPACT

Student outcomes were tracked through a quan-
titative pre/post survey and aligned with Amani’s
social emotional learning framework. Surveys
assessed emotional expression, confidence, peer
relationships, and music engagement. All re-
sponses were anonymous, with results analyzed
to evaluate program effectiveness.

WHAT WE HEARD: STUDENT

GROWTH IN THEIR OWN WORDS

ClIH’s partnership with Smile Foundation in
India brought the Amani Project to low income
youth in Delhi-NCR. Beyond the numbers,
student, mentor, and family reflections reveal
the program’s deeper emotional impact,
collected through surveys, mentor notes,

and family observations.

“TEACHING STUDENTS
THROUGH MUSIC HAS BEEN
N INCREDIBLE EXPERIENCE.
SEEN THEM GROW
ORE EXPRESSIVE,
OLLABORATIVE, AND
MOTIONALLY AWARE.”

MUDRIKA, MENTOR,
KHORA COLONY, DELHI

EMOTIONAL GROWTH &
SELF-AWARENESS

¢ Students developed a stronger emotional
vocabulary, shifting from general words
like “good” or “bad” to “frustrated,”
“hopeful,” and “calm.”

* Many confidently shared feelings during
group check-ins, and mentors noted students
became more reflective and comfortable
naming emotions.

CONFIDENCE & COMMUNICATION

* Quiet participants began leading warm-ups and

sharing lyrics.

 Some took on songwriting leadership roles,

encouraging peers to express themselves.

e Public performances helped students overcome

stage fright and take pride in their voices.

PEER CONNECTION & EMPATHY

e Students supported each other during vulnerable

moments, validating feelings and cooperating in
group settings.

« Some who struggled socially initially became
peer mentors by program’s end.

CREATIVE EXPRESSION THROUGH MUSIC

* Music offered a trusted outlet to process emotions.
Students wrote songs about loneliness, bravery,
gratitude, and missing loved ones.

¢ Students turned shared experiences into artistic
expression, effectively “unlocking emotions the
students didn’t know how to talk about until they
turned them into lyrics.”

FAMILY & COMMUNITY FEEDBACK

¢ Parents reported children speaking more openly
about emotions, practicing Amani techniques at
home, and singing Amani songs with siblings.

« Community members praised students’ growth
in confidence, teamwork, and creative expression
during showcases.
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“BEFORE JOINING THE AMANI CLUB,
1 USED TO KEEP MY FEELINGS
INSIDE. NOW | KNOW IT’S OKAY
TO TALK ABOUT EMOTIONS—AND
MUSIC HELPS ME DO THAT.”

WHERE IT BEGAN The Msichana Initiative first piloted the Amani Project in Bagamoyo, Tanzania,
as a single club helping youth express emotions through music. Boys and girls performed
together for the first time—a landmark shift in a community where girls playing instruments had
long been discouraged. This club opened hearts and doors for gender equity in schools.

WHERE WE ARE NOW: 2024 REACH & RESULTS
Today, Msichana leads the Amani Project across
seven regions of Tanzania, serving as a model of
community-led scale and impact.

BY THE NUMBERS: EXPANDING REACH,
DEEPENING IMPACT
Program Reach & Scale

* 9,870 youth reached through clubs and SEL activities
» 37 active Amani Clubs across 7 regions

» 63 trained facilitators leading weekly sessions

* Gender: 62% girls, 38% boys

* Regional Clubs met weekly for 6=7 months

GROWTH BEYOND THE NUMBERS

While the data shows strong outcomes, the lived
experiences of youth, mentors, and families reveal
the heart of the Amani Project’s impact.
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LEARNING & BEHAVIOR OUTCOMES

* 91% reported improved ability to express emotions
» 87% showed greater empathy in group activities

* 84% felt more confident speaking in groups

» 77% used Amani tools outside of the club

FACILITATOR FEEDBACK

» 100% saw increased student emotional awareness
* 96% observed fewer classroom conflicts

» 89% noted stronger teacher-student relationships

EMOTIONAL OPENNESS

Students exhibited “a major culture change”
by becoming more comfortable naming
emotions, shifting from “fine” or “bad” to
“nervous,” “hopeful,” and “grateful.”

AISHA, AGE 13, DAR ES SALAAM

CONFIDENCE & GENDER INCLUSION

Girls gained confidence through songwriting and
reflection, asserting their voices in new ways.
One mentor shared: “The music allowed the girls
to take up space without apology.”

GENDER BASED VIOLENCE (GBV)
AWARENESS & EMPOWERMENT

Clubs also provided safe spaces to discuss
gender-based violence, consent, and respect.
Youth, especially girls, felt informed and
empowered to speak up.

PEER CONNECTION

Youth became more empathetic and supportive of
one another—comforting peers, affirming emotions,
and helping resolve conflict. Teachers noted clear
improvements in classroom behavior and teamwork.

CREATIVE HEALING & PUBLIC PERFORMANCES

Students wrote and performed original songs about
family struggles, loss, identity, and hope. End-of-
program concerts gave them a platform to share
these stories publicly—building confidence and
earning admiration from their communities.

2
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Children in Harmony continues to be supported
by a diverse community of donors, including
individuals, foundations, and corporate partners.
These contributions fuel our mission and provide
essential resources to sustain our operations,
strengthen our global partnerships, and expand our
flagship Amani Project.

In 2024, the organization raised $286,354.63 through

a combination of individual contributions, board giving,

and corporate support. Our annual #MakeMusicDay
and Year-End campaigns led to increased donor
engagement and nearly doubled the average gift
size. In total, $20,000 in grant funding was awarded
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to support our partners on the ground—ensuring
the continuation and growth of Amani Clubs where
they are needed most.

We remain focused on financial sustainability and
transparency, investing strategically to position
Children in Harmony for long-term growth and impact.
You have our commitment to be effective and

efficient stewards of the resources you provide.
Unaudited financials are reflected here; copies of

our most recent IRS Form 990 are available at
ciharmony.org, and full financials can be obtained

by contacting us at info@ciharmony.org.

=

Ind Contributions,

$218,552.01
76%

10%

admin

2%
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STAFF & PARTNERS

HEDI JALON / EXECUTIVE DIRECTOR

Ms. Jalon joined Children in Harmony in October
2022. She holds a BA and MPA from the University
of Southern California.

PARTNERS

Our partner organizations implement the Amani
Project locally and are essential to our mission.

SMILE FOUNDATION (INDIA)

Operating 350+ projects across 25 states, Smile
Foundation benefits 750,000+ children and families
annually. In 2024, with CIH support, Smile Foundation
ran Amani Clubs in nine Mission Education Centers

in Delhi-NCR, emphasizing gender equity with a
balanced mix of girls and boys.

MSICHANA INITIATIVE (TANZANIA)

Founded to advocate for girls’ education, Msichana
now runs 65 Amani Clubs across seven regions. The
initiative fully funds Amani Project implementation,
demonstrating sustainability and local ownership.

GLOBAL NETWORK

Earlier partners, including Taller Salud (Puerto Rico),
Fundacién Escuela Nueva (Colombia), MIET Africa
(South Africa), and Think Equal (Global), remain part
of our extended network, shaping the program’s
growth and adaptability.

BOARD OF DIRECTORS

MARINA BARRETO / BOARD DIRECTOR
Former Disney executive; leads Bellus Mentis

ROY CHOI / FOUNDER & BOARD CHAIR
General Partner, Knighted Ventures

JERRY GARBUS / BOARD DIRECTOR
Chief Operating Officer, California Surf Club;
U.S. Army veteran

LINDY GOLDSTEIN/ BOARD DIRECTOR
President, Lindy Goldstein Productions

JOE HAHN / BOARD DIRECTOR
DJ and sampler, Linkin Park

JIEHO LEE / SECRETARY TREASURER
Managing Partner, Knighted Ventures

LISA LING / BOARD DIRECTOR
Award-winning journalist, CNN Original Series
This is Life

LOU PAULSON / BOARD DIRECTOR
Former President, California Professional Firefighters

SANDRA PHAM / BOARD DIRECTOR
Senior executive in healthcare & education,
The Permanente Federation

SAILESH RACHABATHUNI / BOARD DIRECTOR
Innovative Technology Leader

CHARLES WILSON / BOARD DIRECTOR

Musician, founder of E3 Nexus, and instructor at UCLA.

ADVISORY COUNCIL:

FATHIMA DADA / Managing Director, Oxford
Education,; Chair, Oxford AQA Qualifications

LINDSAY GOFFMAN / Founder, Gratitude
Productions; producer of The Company You
Keep and The Good Doctor
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DONORS

INDIVIDUAL
SUPPORTERS

$500,000+
Roy Choi

$50,000+
Heidi and Joseph Hahn

$20,000+
Linkin Park
Paul Song

$70,000+
Jieho Lee
Blaine Vess

$5,000+
Heile Lee

Ralph M. Parsons
Foundation

$7,000+

Alex Litvak
Brendan Countee
Caroline Ucer
Craig Witham

EJ Milken

Elliot Williams
Gregory Rectum
Heather Jack
Jack De Leon
Jean-Pierre Khoueiri

Jeffrey and Julian Chang

Zolkin

Ju Park

Junga Kim

Karyn Smith-Forge
Kelly Hu

Kymber Lim
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Lindsay Goffman
Mark Eckhardt
Michael Vasey
Parsus LLP

Peter Chun and
Alice Chung

Ron Rappaport
Sam Chung

Seth Nagel

Sonia Amoruso
Steve & Yasmine Maghami
Cathy Aganon
Tony Kim

Dan & Mia Kim
Lila Claghorn
Rachel Goldberg
Norm Golightly
Barak Raviv
Rebecca Ringley
Tamar Halpern
Anne Cofell

Dave Hickey
Samantha Herman
Rasheed Newson
Alex Carter

Maia Glikman
Trace Slobotkin
Danny Jacobs
Jim Russell

Nalin Sar

Brent Suer

Chase Polan
Michelle Saipher
Fabio Barreto
Rhandi Kuchenmeister
Jen Mentesana
Deborah Afshani
Lou & Bonnie Paulson
Sara Scott

$250+

Robin Lippin

Barbie Block

LA Opera

Deborah and Max Sank

Candace and
Patrick Kearney

Amy Hackett
Mary & Allan Jalon
Alan Epstein
Belinda Mays
Carlos De Ledn
Caroline Stewart
Craig Clifford
Curtis Estes
Debbie Joon
Emily Yukich
Esther Song

Glen Choi
Jennifer Chung Kim
Jinny Jung

John Nguyen
Joshua Hamilton
Katherine Meyer
Kevin Miller

Mark Eckhardt
Mark Smith
Michael Feldman
Rodrigo Bernardo
Samuel Nickols
Sandra Kang
Vicki Lee

Yoona and Steve Lee
Patricia Julien
Jan Helson
Jonathan Sethna
Jason Jeske
William Decker

Cecilia Benevich
Nick Ford
Timothy Birch
Nicole MacNaugh
Kris Pinto

Munir Moon

NJ Goldstein
Quentin Sanders
Gregory Ford
Janice Barrocas
John Moehringer
Eric Ren
Yevgeny Berner
Lisa Ullmann
Kathy Northup
John Kelley
Christina Johnson
Kim Bland

Scott Schramm
Tania Haigh
Alison Read
Julian Lacey

Lisa Coy

Kelly Calkin

Troy Boi

CORPORATE
SUPPORTERS

Comcast

Loews Hollywood Hotel
Kypris Beauty

Farm Rio

Bay Area Panthers
Simms Restaurants

Santa Monica Seafood
Market & Cafe
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TRUST LOCAL We amplify the voices and resourcefulness
of locally led organizations and artists, who know best how to
create meaningful community impact.

RECOGNIZE COMPLEXITY We honor the diverse

experiences and perspectives that shape every community.

ENCOURAGE GROWTH We value musical and emotional

growth, meeting youth where they are.

BUILD ON EVIDENCE \We use data to guide decisions

and contribute to the field of creative youth development.

SUPPORT CONNECTEDNESS e foster belonging

and empathy by making music together, creating connections
that strengthen social and emotional health.
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CONTACT US
info@ciharmony.org

1933 S. Broadway, Ste 1146
L.A. CA 90007
310.363.0382

ciharmony.org
instagram.com/childrenin
@) facebook.com/ClHarmor

CHILDREN
IN HARMONY




