Impact Report

Pilot Phase October 2018 to
December 2021

Music is social. Music is emotional. musical-SEL uses the power of music to help students build

core competencies of SEL —

IDENTITY (self-awareness & self-management), BELONGING (social-awareness & relationship management), and
AGENCY (responsible decision-making)
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Mobile conversation with students during
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Amani Project was around before the COVID-19
pandemic and will be around long after.
However, the collective trauma we are
experiencing has put a magnifying glass on the
necessity for schools to help students survive
and thrive when confronted with profound
challenges.
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ABOUT US

ORGANISATION BACKGROUND

Smile Foundation was set up in 2002 by a group of
professionals in New Delhi, India. It is a voluntary
development organization that focuses on
underprivileged children, youth and women.
Currently its interventions are directly benefitting
over 15,00,000 children and their families every
year, through more than 400 live welfare projects
on education, healthcare, livelihood and women
empowerment, in over 2000 remote villages and
slums across 26 states of India. SMILE Foundation
as part of its civic driven approach model also
builds capacity of grassroots organizations, with a
vision to develop and establish a fully self-
supporting in-country funding mechanism.

MISSION EDUCATION PROGRAMME

Mission Education is the flagship programme
of Smile Foundation, which was launched in
2002 and benefits underprivileged children
from difficult circumstances, such as those
working as child laborers, children of the
poorest of parents, street and runaway
children, differently abled children, children
from disaster zones and slum children. During
2020-2021, over 49,000 children are getting
benefitted through 240 ME centers in the girls
to boys’ ratio of 53:47, across 22 States &amp;
Union Territories pan India.
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SEL AND MUSIC- MAKING

Social and emotional learning (SEL) is the process through which children and adults understand and
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible decisions. Studies show that music-making
(especially in a group setting) can have a similar effect to your standard SEL intervention. For instance, in
Koelsch (2013), the researcher found that “when playing music in a group, individuals have contact with
other individuals, engage in social cognition, participate in co-pathy (the social function of empathy),
communicate, coordinate their actions, and cooperate with each other, leading to increased social
cohesion. Music-making is special in that it can engage all of these social functions effortlessly and
simultaneously.” Even better, Bailey and Davidson (2005) report, “music can provide opportunities for
people to emotionally invest in one another. For example, within a choir of homeless and other
marginalized individuals, group singing was found to offer powerful social benefits, namely a sense of
camaraderie and a social support system.”

Our Amani Music-SEL project works with young people (typically 8-19-year-olds) to embrace music-
making and social and emotional learning as a way to explore emotional health, connectedness, and
community engagement.

A photo from our project’s workshop
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OUR MISSION

TO BRING SUSTAINABLE CHANGE IN THE LIVES OF UNDERPRIVILEGED CHILDREN
AND PROVIDE THEM WITH THE TOOLS NEEDED TO MAKE THEIR VOICES HEARD.

We accomplish this through music-making, COMMUNIT/gs
emotional  learning, and  community \WLIES & CAREG,
engagement within youth-led programs. o scHoOLs "#;

The five SEL competencies are self-awareness, self-
management, social awareness, relationship skills,
and responsible decision-making (CASEL).

Music-making can foster self-awareness and i BN social &
Emotional :
allow students to develop a greater sense of ' | leaming <o ke

identity, autonomy, and emotional vocabulary.
Musicians learn the necessity of personal goal-
setting, self-assessment, and accountability as they
develop personal goals for music-making and
themselves

% Making
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Compared to other students, those with high

music engagement, exhibit higher levels of self-

concept in how they see and value themselves,

their abilities, and their achievements. Music

education experiences are connected with

students believing in themselves. This provides a

strong foundation to explore IDENTITY further.

Success in music depends on resilience, as the

ability to self-monitor one’s progress and delay

gratification in the pursuit of excellence. Regular

and sustained practice leads to increased abilities

in performance skills and positive self-evaluation.

These inspire further practice when students

experience these successes as explicit intentional

learning (metacognition).

Children making music at one of our centres
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WHY WE DO IT

Our calling is to provide all young people with the tools needed to make their voices heard. We
believe that empowered individuals can help build a healthier, more just world. Our programs
harness music to unleash the power of young people, no matter what their starting point. Our
work proves that even in challenging circumstances, when young people have the emotional
resources they need to thrive, they can be their own best agents for equity, social empathy, and
structural change.

PROBLEM-

Millions of children in India from
marginalized families and slums
living under difficult
circumstances such as poverty,
disaster strikes, child marriage,
child labor which impede their
socio-emotional development
and delay social progress

Children from underserved
communities at one of our centres

TODAY’S URGENCY

According to a recent UNESCO report, the COVID-19 outbreak is a major
educational crisis that widens learning inequalities and hurts vulnerable children
and youth disproportionately. Increased isolation, changes in routine, and lack of
resources (such as food and emotional support) will have a lasting impact on young
people. Smile Foundation has spent years implementing programs specifically to
prepare young children for a moment like this.
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increased feeling of
empathy for others

“I've learned a lot about the social value of music for everybody. Since my involvement with
the Amani Project, | see music as even more important, as a link between all the people in the
world. Music brings people peace.- Kranti, student”

“If someone is in a difficult situation, we should not make fun of it. Instead, we should
understand and help them. This is Empathy.” Narayan, Student

“Whether it is their school curriculum or something from this project, Students are teaching
and helping each other like never before. Also, they are actively participating in school events
now.” Mentor, ME Centre ABAS, Niveda



SAnilE

FOUNDATION

93.5% children reported
increased abilities to
understand and name

emotions

Through general observation by
school teachers, and through a
survey conducted with the
students, we found that children
can now understand their
emotions better and name them
more easily. This can totally be
related to the Mood Meter (can
be seen the picture in the right)
activities they do in our project.

Mood Meter or RULER is an
evidence-based approach to
Social and Emotional Learning.

It supports in understanding the
value of emotions, building the
skills of emotional intelligence,
creating and maintaining a
positive school climate. (more in
the appendix)

.....



SANIlE

FOUNDATION

On the first day of our
intervention, students
were asked if they try to
find new ways to solve their
problems, 43% said
“Sometimes” and 28% said
“Often”.

After getting involved in the
program for a couple of
years this changed to 24.4%
“Sometimes” and 51.2%
“Often”.

St

LIRSS
SN .

Similarly, on the first day of our intervention, students were asked - when they need help, do they
find someone to talk with., 33.8% said “Sometimes” and 27.3% said “Often”.

After getting involved in the program for a couple of years this changed to 24.4% “Sometimes” and
43.1% “Often”.

This shows a considerable positive change in the skills and attitudes that necessary for resiliency of
the students. Students, while making music and art in our program, organize and develop creative
ideas by balancing what is known with what is new. Refinement of artistic work is an iterative process
that takes time, discipline, and collaboration. We believe that longer involvement in art making can

help our students be more resilient.



The  perception of
improvement in the
musical abilities of the
young participants is
consistent during the
whole project. Most of
the participants
interviewed reported a
better understanding of
the musical habits such
as preparation,
listening, and
concentration, and the
expectation of

improving their musical expression. Participating in our project activities appears to lead to a signiﬁcaht
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positive experience on its young musicians, both personally and professionally.

Earlier:

66.7% were never involved in music making, 7.4% don’t
remember, while 26.4% have said to be ever involved
in some kind of music making before enrolling in our
Project

Now

. 85.1% have made their own instruments from
found objects

° 70.2% have said to have played an instrument
(their own DIY instrument or the instruments provided

t by our project)

° 94.7% feel more connected to music

. 93.4% reported improved music making
abilities

° 61.2% now listen to music more

dedicatedly/focusing on different elements of music
such as Beat, Rhythm, Pitch, Tempo, Dynamics

° 26.4% have showed interest to learn music as a
profession, 66.9% as a hobby.



71.6% of the
participant children
have reported that
as a result of
participating in our
project, they have
developed growth
mindset and started
to take ownership
of their tasks.
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“l think I'll always remember
the concert where | sang a song

against Dowry. There were

really strong feelings
throughout the performance,
both in me and in the audience.
The audience kept appreciating
throughout my performance”.
Sanya, student, ME Centre GVS,
Surya Vihar

“l have been following this
Project from a year. My child

! has also collaborated with this

project children on a song
Sangeetmay. This is a one of a
kind initiative “— Manjul Tiwari,
Music Teacher, DPS
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HIGHLIGHTS

STUDENTS RECORDING A SONG FOR ONLINE COLLABORATION




STUDENTS USING
MOOD METER
DURING AN ONLINE
SESSION
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STUDENT TEACHING
MOOD METER TO
HER YOUNGER

SISTER
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STUDENTS WRITING AND COMPOSING THEIR SONGS IN GROUPS DURING SESSION
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LEARNING INDIAN CLASSICAL DURING AN ONLINE SESSION
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A STUDENT PLAYING HER
OWN DIY MUSIC
INSTRUMENT DURING AN
ONLINE SESSION
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DURING A HARMONY BREAK (A
SHORT BREAK FROM OUR CORE
CURRICULUM ACTIVITIES), A
STUDENT ACTS TO EXPRESS AN
EMOTION WORD GIVEN TO HIM

STUDENTS PRACTICING A RHYTHM DURING A
SESSION
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A SECREENSHOT FROM AN ONLINE SESSION

Participants (27)

Q Find a participant

ot

m Narayan and Kajal

4

‘ (Y

¢ Sakshi Shashank Saxena £

¥ Narayan and K... % Aaradhya and . o Preet

e " 3
- . Raj Rani Chauhan
= \ | . ! Abhinav Srivast...
' 5 v ° Sakshi
Sunny ¥ Muskan jain X i 1

a sanrya khan
»
E o

uhani Prajapati
)

Tanya Mishra
¥ Raj Rani Chauh...

eeta Jha

privanka

SELF-GUIDED CURRICULUM BOOKLET

We designed four levels of self-paced curriculum translated into seven languages. Each level culminates

with a community project or performance. (you can find an overview of our curriculum in annexure)

Y
-
*
-
at
et
=

A

3 433
w g3~

i




SANIlE

FOUNDATION

WHAT STUDENTS SAY ABOUT HOW THEY CAN EXPRESS THEIR

EMOTIONS NOW-

| CAN EXPRESS MY EMOTIONS BY WRITING DIFFERENT SONGS. (“GANA BANAKE”) —

“KAHAANI SUNAAKE” BY TELLING STORIES

BY USING MOOD METER

BY TALKING, SINGING, ACTING, WRITING, DANCING

“BY LOVING, CARING” “TTTH TTTdh SXCHCYH &1l o BI4 U forg & &Td drah”

PARTICIPANTS BY GENDER

Gender Initially in 2018 Now in 2021
Female 68.4 77.6
Male 31.6 22.4

HOW WE STAY IN TOUCH WITH STUDENTS

WE FOLLOW A HYBRID METHOD (BOTH ONLINE AND OFFLINE & SYNCHRONUS AND
ASYNCHRONUS) OF CONNECTION WITH STUDENTS

TOTAL HOURS OF SYNCHRONUS SESSIONS WITH STUDENTS: 171+

IN-PERSON SESSIONS- TWICE A MONTH FOR 2 HOURS EACH

ONLINE SESSIONS 6-10 SESSIONS A MONTH FOR 40-60 MINUTES EACH

WE REGULARLY MAKE VIDEO TUTORIALS AND SENT THEM OVER TO STUDENTS OVER

DIFFERENT SOCIAL MEDIA PLATFORMS
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INSTRUMENTS PURCHASED FOR CLUBS: 50

COMMUNITY PERFORMANCES HOSTED BY CLUBS IN 2021: 35

“THE WAY CHILDREN HAVE CREATED THEIR SONGS IN SUCH SHORT SPANS OF TIME IS
SOMETHING THAT IS REALLY WORTH APPRECIATION.” A LOCAL PERFORMING ARTIST

FUTURE OPPORTUNITIES

e Working on Student Retention Strategies to ensure more participants complete all the 4 Levels of
our project activities and make full use of their learning for themselves and the society.

e Identifying and strategizing more Funding Opportunities for the sustainability of the project

e Development of the Dedicated Online Ecosystem to support hybrid (in-person and virtual)
learning of the students, and ease monitoring and evaluation process for stakeholders

e Setting up an El Sistema Model centre where students, after completing all the 4 Levels of the
project, could learn in an intensive music environment and receive professional opportunities.

TEAM AND PARTNERS

YALE CENTER FOR EMOTIONAL INTELLIGENCE
RULER/ Mood Meter curriculum.

Partner Highlight: The Yale Center for Emotional Intelligence uses the power of emotions to create a more
effective and compassionate society. The Center conducts research and teaches people of all ages how to
develop their emotional intelligence

THINK EQUAL
SEL Lessons

Partner Highlight: Founded by filmmaker and human rights activist Leslee Udwin, Think Equal is the first
global education initiative endorsed by the UN Human Rights Office to introduce social and emotional
intelligence learning to children between the ages of 3-7 years. Its patrons and ambassadors include Meryl
Streep, Helen Mirren, Susan Sarandon, Lord Verjee, and Sir Ken Robinson.



AMANI PROJECT USA

Capacity-Building, Monitoring and Evaluation, Training
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Partner Highlight: Amani Project supports local organizations around the world to provide opportunities
for young people to embrace music-making and social and emotional learning as a way to explore
emotional health, connectedness, and community engagement.

10 Mission Education Centres — Delhi NCR

APPENDIX

OUR CURRICULUM OVERVIEW

2.1 Children 2.2 Children 2.3 Children 2.4 Children 2.5 Children 2.6 Children turn their
Level 2 | make 3 learn advanced | organize a write a poem interview interview responses into

instruments skills in Mood committee to theirfuture | social workers | a songand perform for

from found Meter project selves. in their their community

objects community.

3.1 Children 3.2 Children 3.3 Children 3.4 Children 3.5 Children 3.6 Children express
Level 3 | learn and apply | learn learn to express | accept and create a choir | their best-self through

more emotion playwriting their best-self accomplish a art and perform for their

management through challenging community

strategies different art task, which

through Mood forms. helps them to

Meter build practice

mindset

4.1 Children 4.2 Children 4.3 Children 4.4 Children 4.5 Children 4.6 Student hold an
Level 4 | learn and make a build a team to compose a make a Emotional Health

explore about structured plan | work for their sound track presentation Festival for their

an issue in their | to work towards | selected issue in | about the to teach about | community.

community that | their selected their selected issue. | everything

they care about | issue in their community. they have

community learned during
the activities.
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OUR LOGIC MODEL

Problem Statement:
One sentence

Rationale:

What facts or logical
basis do | have to
support my compelling
problem? Bullet points
required.

Program Goal(s):
One Sentence

Assumptions:
What is my informed
opinion about why
achieving my goal will
solve the problem |
have identified? Bullet
points required.

Millions of children in India from marginalized families and slums living under
difficult circumstances such as poverty, disaster strikes, child marriage, child
labor which impede their socio-emotional development and delay social
progress.

India has the largest youth population in the world, 253 million, and every
fifth person is between 10 to 19 years, UNICEF

Nearly 50 million children not achieving grade appropriate learning levels,
National Achievement Survey, NCERT 2017

33 million child labourers go to work, Census 2011
10-20% of children experience mental health conditions, WHO

9.8 million teenagers in the age group 13-17 years suffer depression and
other mental health disorders and are “in need of active intervention”
National Mental Health Survey 2015-16

Equip marginalized children in India with the combined power of music-
making and socio-emotional learning to help them understand and
effectively communicate their emotions, develop resilience, empathize with
others, and contribute to the society.

e Social and emotional learning (SEL) is the process through which
children and adults understand and manage emotions, set and achieve
positive goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible decisions.
(CASEL)

e playing music in a group, individuals have contact with other
individuals, engage in social cognition, participate in co-pathy (the
social function of empathy), communicate, coordinate their actions,
and cooperate with each other, leading to increased social cohesion.
Koelsch (2013)

e Active engagement in music-making increases self-confidence and
raises aspirations in the participants; they feel motivated to engage in
education and qualification gaining activities and decreases the drop-out
rate in schools

e Music can support anger management, team building and
substance abuse recovery leading to an increase in self-esteem and the
development of leadership skills (Mikenas, 2003)

e Areview of El Sistema and Sistema inspired programmes concluded

that one of the most positive outcomes was positive attitudes
towards school (Creech et al., 2013)
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e Pre-school and primary school children who participated in a special
music-empathy programme that highlighted the importance of
empathy through singing and composing songs about empathy as
well as discussing how children empathise also demonstrated high
empathy levels (Kalliopuska & Ruokonen, 1986; 1993; Kalliopuska &
Tiitinen, 1991). Rabinowitch and colleagues (2013)

Resources: °
What partnership,
human, capital, .
community, and
financial resources do | o
have to work with?

Organizational Partner: Smile Foundation, Amani Project, 10 Mission
Education centres (Delhi NCR)

Human Resources: 1 Project Supervisor, 1Project Coordinator, 1
Music Teaching Artist, 10 Mission Education Centres, 10 Mentors
Equipments: Instruments and Amani Project Toolkit

Activities
What happens in
our program?

Outputs
What are the
tangible

Short-term
Outcomes
What changes

Intermediate
Outcomes
What changes do
we want to see
occur after that?

Long-term
Outcomes
What changes do
we hope to see over
time?

“products” of our do we expect to

activities? occur within the

Training of
Trainers/Mentors
(Launch week)

# of Mentors,
TAs,
Coordinators,
and other team
members

short-term?

Mentors, TAs,
Coordinators,
and other team
members
introduced to

Toolkit is
adapted,
translated, and
contextualized.

Mission Education
centers take
ownership of

the Project toolkit

Team facilitates and
attended from AP Toolkit and children in institutionalize it
# of centres for participated in understanding within them
# of hours MAJ activities. and completing organization
My Amani
Journey
curriculum
activities
Leadership # of children, children children learn
Workshop with mentors, TAs, participate in strategies to Amani Project
Children and other team basic music- recognize, participants live and
(Launch Week) members making, SEL, express, and learn in safer, more
attended from leadership, and manage their supportive, and
# of centres for community emotions.

# of hours
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Amani Project # of children engagement Increased more equitable
Clubs (in their participated in activities knowledge of communities
Mission Education Amani Project music theory
centres) Club Activities relevant to local Stronger empathy
# of cultures. and resiliency
instruments Teamwork and developed.
made leadership skills
enhanced. Music-making is
recognized as a
successful
intervention for
promoting SEL
among youth Amani
Project participants,
including mentors,
are able to use skills
developed through
AP to succeed, both
academically and
professionally
Amani Project
adds value to local
communities
Group rehearsals, Performances Pro-social Respect for other These children,
peer-teaching forge stronger behaviour is cultures and through the public
and connections cultivated and increased sense forum of concerts,
performances between developed of self-worth and are perceived by
individual during the self-confidence in their own and
students. process of students. other surrounding
sharing time communities to
with peers each be bringing
engaged in a something unique
common and valuable to
purpose the table

OUR IMPACT BUSINESS MODEL CANVAS

Problem Statement: Millions of children in India from marginalized families and slums living

under difficult circumstances such as poverty, disaster strikes, child marriage, child labor

which impede their socio-emotional development and delay social progress.
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Mission Statement: to bring sustainable change in the lives of underprivileged children and provide them with the tools

needed to make their voices heard.

Key Partners
Mission
Education
centres, teaching
artist, and
volunteers
Amani Project
USA and its
partners- Yale
Center for
Emotional
Intelligence,
Think Equal, PPT
Media house
Global Amani

Clubs

Key Activities
Professional
development
workshop with
Mentors (Launch
week)
Leadership
Workshop with
Children (Launch
Week)

Amani Project
Clubs (in or out
of school)

Group
rehearsals, peer-
teaching and

performances

Key Resources
Organizational
Partner: Smile
Foundation,

Amani Project, 10

Value Proposition
Impact Value
Propositions:
developing
music-making
skills in
underprivileged
children in a safe
environment and
making them
more
empathetic.
Musical
instruments and
instructions for
DIY instruments
are provided to
the participants.
Children feel
empowered and
more resilient
through these
Creative Youth
Development
sessions.
providing toolkit
to Mission

Education

Stakeholder
Relationships
Beneficiaries:
daily interactions
with students
and families,
frequent direct
phone surveys to
families, written
surveys to
students,
nutritious
refreshments.
Amani project
USA & Mission
Education
centres: periodic
phone calls and
meetings, project
site visits,
periodic impact

reports.

Channels
Beneficiaries:
students and
families, music

teaching artist,

Stakeholder
Segments
Beneficiaries: the
children and
their
communities
Amani Project
USA and 10
Mission
Education
Partners across
Delhi-NCR
Volunteers:
Students from
privileged section
of the society,
Music Teachers,

Artists




SAnilE

FOUNDATION

Mission
Education
centres (Delhi
NCR)

Human
Resources: 1
Project
Supervisor,
1Project
Coordinator, 1
Music Teaching
Artist, 10 Mission
Education
Centres, 10
Mentors
Equipments:
Instruments and
Amani Project

Toolkit

centres to start
an Amani Project
Club and achieve
shared goals
Helping Amani
Project, USA in
achieving shared

goals

project
coordinator,
supervisor,
teachers and
mentors,
participant
referrals, on-site
enrollment,
social media.
Mission
Education
centres: project
site, social media
Amani Project
USA: Social
Media, web
conferences, in-
person, phone

calls

Cost Structure

Salaries, refreshments for children,

M&E outsourcing,

Concert Venue and Travel, Online Presence Management,

Instrument procurement and maintenance, printing of

Amani Project Toolkit, honorarium to mentors

Revenue Streams

Organization: Amani Project, USA

Intended Impact: to reach 600 underprivileged children beneficiaries by 2022 and develop empathy
and sense of belonging and improve their quality of life through creative and participatory music

making and socio emotional activities.







