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DIRECTOR’S SYMPHONY: INSIGHTS & HARMONY

CONDUCTING EXCELLENCE: MEET OUR BOARD

Dear Friends,

Last year marked a new beginning for Children in Harmony and its

flagship program, the Amani Project.

We resumed operations suspended by the pandemic, working
diligently to revive the Amani Project with global partners in Indig,
Colombia and beyond. Our innovative curriculum, which blends
music-making with social-emotional learning principles, continues
to foster emotional resilience, inclusion, and community belonging

for youth around the world.

To better reflect our mission, in 2023 we rebranded and introduced
a new logo. The new design features a music wave, symboliz-

ing both the work we do and the heartbeat that music brings to
everyone. This update solidifies Children in Harmony's identity as
the overarching organization supporting the Amani Project—and

additional programs we aim to launch in the coming years.

Itis clear that the need for programs like ours is greater than ever.
In a world still reeling from the impact of COVID-19, rife with con-
flict, and escalating feelings of anxiety and isolation, music-making
serves as a powerful source of mental health support. Research
also consistently shows that music benefits are wide-reaching, and
our data illustrates that participants improve vital academic and
professional skills like communication, enhance their emotional

well-being, and develop a lifelong passion for music.

Yet young people in low-income communities overwhelmingly
lack access to music and arts programs. That's why we're excited
to share that throughout 2023, we laid the groundwork for an
ambitious global expansion. In 2024, we aim to launch in New
York, with the goal of expanding to other communities in the U.S.
Helping young girls, such as our Amani Club participant who
was previously withdrawn at school but found her voice through
performing an “empathy song” in our workshops, is a key reason
we continue this work. Implemented by our partner and grantee
Fundacién Escuela Nueva, these workshops provide a platform
for participants like her to share their experiences, including her

powerful account of witnessing a life-changing atrocity.

We are proud of our accomplishments so far, having award-

ed grants totaling close to $2M to fund over 135 Amani Clubs
abroad. Our curriculum has close to 250,000 youth annually. We
are deeply grateful for the support of our friends: our donors, the
dozens of volunteers aiding our small but mighty staff, the teach-
ing artists who bring the Amani Project to life, and the communi-

ty-based organizations we fund across the globe.

Hedi Jalon
Executive Director | Children in Harmony



OUR MISSION

We provide young people with the tools needed to make their voices
heard. We accomplish this through music-making, emotional learning,
and community engagement within youth-led programs.

OUR VISION

We believe that empowered individuals can help build a healthier,
more just world. Our programs harness music to unleash the power

of young people, no matter what their starting point. When they do,
connections are forged between young people and their full potential,
their peers, and ultimately their communities. Our work proves that
even in challenging circumstances when young people have the emo-
tional resources they need to thrive, they can be their own best agents
for equity, social empathy, and structural change.

4 ANNUAL REPORT 2023

OUR VALUES

TRUST LOCAL Alongside our partners, we trust, celebrate, and ampli-
fy the voices and experiences of our partner communities.

Children in Harmony promotes a strengths-based approach by focusing
on the resourcefulness and resilience of individuals and communities.

We believe locally-led organizations are the experts on how to make
the strongest impact in their communities and that they hold the solutions
to challenges they are facing. This also means understanding that local
artists know how to connect with audiences and that every community
makes music in a way that is unique to their own experiences.

RECOGNIZE COMPLEXITY We understand that people within
communities hold many different experiences and perspectives and that
communities are not defined by a single narrative.

We honor the complexity and richness of each community’s past
and present.

ENCOURAGE GROWTH We honor all participants, regardless of musi-
cal competence or prior exposure to emotional intelligence programs.

We encourage and value all musical and emotional growth. Participant
growth is based on the group or individual’s willingness to enter the shared
musical and emotional space and move creatively within it.

BUILD ON EVIDENCE Where possible, we use data to inform and
validate decisions always prioritizing local needs and challenges.

We will add to the growing body of Creative Youth Development literature
discussing the combined power and role of expressive arts and emotional
intelligence in youth development.

SUPPORT CONNECTEDNESS Making music as a part of a group is a
proven way of building connections among people.

Bringing together participants from across social groups to explore new
ideas and learn about challenges others are facing by creating art and
music is a core part of social and emotional health.

CIHARMONY.




Children in Harmony collaborates closely with community-based organizations around the world
to facilitate the Amani Project, through free, music education workshops in a club setting, target-

ing youth from low-income neighborhoods.

Ilts engaging curriculum guides participants ages 8 to 14 on a
transformative journey in social-emotional learning, music-making,
teamwork, and community activism. Earning badges along the
way, youth develop greater emotional resilience, increased empa-
thy and a deeper feeling of belonging in their community.

Children in Harmony's approach is endorsed by the Yale Center
for Emotional Intelligence, who developed the Mood Meter. The
Mood Meter—integral to Amani Project education workshops—
helps teach participants to recognize, understand and manage
their emotions. Emotions are an essential part of making music,
and music serves as a catalyst to express or shift emotions.

Key to the Amani Project’s success: our community-based partner
organizations take ownership of the Amani Project toolkit, which
guides participants on their My Amani journey, and adapt it to lo-
cal culture and circumstances, with continued support from Children

ANNUAL REPO

in Harmony. Teaching artists and mentors are drawn from the com-
munity, ensuring that area youth learn music theory relevant to their
local cultures. Also key: Amani Clubs are youth-driven. Participants
serve on committees that define club policy and purpose, with girls
often in leadership roles.

Numerous instances highlight how participation in Amani clubs
has led to significant academic, professional and personal growth.
Students have shown improved emotional regulation, anger
management, language and collaboration skills, and a broader
empathy. Thus, Children in Harmony helps to equip young people
with the tools to succeed in all areas of their lives, improving their
emotional well-being, and gaining fundamental music knowledge
as well as increasing their 21st century skills. It is our hope that life,
in communities with active Amani Project clubs, will be culturally
enriched, more resilient and more equitable.

at-a-glance

AWARDED NEARLY $2 MILLION IN GRANTS TO OUR COMMUNITY PARTNERS.
REACHED MORE THAN 240,000 YOUTH ANNUALLY, AGES 8-14.
INITIATED OVER 135 YOUTH-DRIVEN AMANI PROJECT CLUBS WORLDWIDE.

FORMED PARTNERSHIPS IN CLOSE TO 15 COUNTRIES INCLUDING COLOMBIA,
INDIA, SOUTH AFRICA, AND TANZANIA.

SERVED AS A RESOURCE FOR CLOSE TO 19 MILLION FAMILIES.
BEEN TRANSLATED INTO OVER FIVE DIFFERENT LANGUAGES.
HELPED PARTICIPANTS CONSTRUCT MORE THAN 1,786 MUSICAL INSTRUMENTS.

HOSTED MORE THAN 145 AMANI CLUB CONCERTS FOR THEIR LOCAL COMMUNITIES.
CIHARMONY.ORG /
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OF PARTICIPANTS FELT MORE EMPATHETIC

m e ‘ s U I I HI in India, Smile Foundation.

93.5%

BETTER UNDERSTOOD AND IDENTIFIED EMOTIONS

71.6%

IMPROVED THEIR GROWTH-MINDSET

We measure our impact by the numbers. Participants are surveyed
at the outset and again at 6 and 12 months into the program.

We are inspired by the data shared by our partner and grant

HIGHLIGHTS 2023

* We resumed operations suspended by the pandemic, working to
rebuild and revive our music education programs with global partners
in Africa, South America, India, and beyond. These local communi-
ty-based organizations implemented over 135 Amani Project clubs
around the globe, each funded by CIH.

* We contributed $20,000 additional grant funding to partner orga-
nizations Fundacién Escuela Nueva (FEN) in Colombia and the Smile
Foundation in India.

* To bring our mission into sharper focus, we rebranded and intro-
duced a new logo. The new design features a music wave, symbol-
izing both the work we do and the heartbeat that music brings to
everyone. This update solidifies Children in Harmony's identity as the
overarching organization supporting the Amani Project—and addi-
tional programs we aim to launch in the coming years.

ect

e CIH held its inaugural #MakeMusicDay fundraiser in 2023. As part
of our campaign, , people from all over the world joined our social
media challenge to celebrate this internationally celebrated day to
honor of music, by sharing an inspiring performance clip or photo
from their favorite artists or talented local musicians across social
media.

Donors from the entertainment industry and musicians joined forces
with us to crank up the music. Together, we raised close to

$12,000 —an incredible reminder of the power of music to connect
people and ignite a collectivespirit of celebration.

* We initiated planning for the inaugural Children in Harmony
Global Summit. We'll join our esteemed global partners and musical
leaders around the world for cross-cultural conversation about the
positive benefits of music education and social-emotional learning for
children. We'll discuss impacts made, lessons learned, and directions
for the future.

* CIH set an ambitious new five-year expansion plan to reach more
children in more countries around the world. We'll launch in the US,
for the first time bringing Amani Project clubs to selected low-income
communities underserved by music education.

93.40/0

IMPROVED THEIR MUSIC-MAKING ABILITIES

94.7%
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MAJOR MILESTONE

As we resumed operations, we were thrilled to see the Msichana Initia-
tive secure funding for the Amani Project, enabling it to independently
continue its impactful programming. From the beginning, our mission
has been to empower reputable NGOs to implement our innovative
music-making curriculum. We aim to guide these organizations toward
full financial ownership of the program, fostering their growth and
expanding access to musical arts for more youth in need.

In 2022, Msichana Initiative reported that they:

We are pleased to share this celebratory achievement and look
forward to our next chapter together on this shared journey.

“] liked learning at Amani. Apart from music,
they teach us humanity. No matter what a

human does, humanity should be the priority.”
N Chandni, a student at Mission Education Centre Ina Raja, Delhi, India

CIHARMONY.ORG




VIEA RED IMPA
We measure our impact in the words of Amani Club youth.
“| liked learning at Amani. Apart from music, they teach us humanity.
No matter what a human does, humanity should be the priority.”
Chandni, a student at Mission Education Centre Ina Raja, Delhi, India

We measure our impact in the words of our community based
pariners. Mscichana Initiative is using creative approaches, like music
through the Amani Project, among other medium, to effectively engage
children and the community at large in discussing sensitive topics such
as gender-based violence, sexual reproductive rights and other girls’
rights. These methods create safe spaces for open dialogue, encourage
empathy and call for community action while empowering young girls
agency in support of each other’s rights and well-being:

“Msichana Amani clubs have effectively been a source for girl children
to understand their rights and stand bold to advocate for that...One
student brought her grandmother to our offices after she convinced her
to be married before finishing her school. This is the consciousness and
awareness that they learn from this club.” — VEO at Tongi ward, Nzega,
excerpt from Msichana Initiative 2023

“Msichana Amani clubs have effectively been a source for girl [
children to understand their rights and stand bold to advocate for
that...One student brought her grandmother to our offices after
she convinced her to be married before finishing her school. This is

the consciousness and awareness that they learn from this club.”
VEO at Tongi ward, Nzega, excerpt from Msichana Initiative 2023
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VIEA RED IMPA

N THEIR WORDS

And we measure our impact in stories like these. In our Amani Clubs,

implemented by grantee and community partner, Fundacion Escuela
Nueva shared in their 2020 impact report, that:

A young girl, previously withdrawn at school, found her voice through
writing and performing an “empathy song” in her Amani club, imple-
mented by our community partner Fundacién Escuela Nueva. For the
first time, she shared her terrible secret: she had recently witnessed
her father being killed. To support her, fellow club members added a
chorus to her song.

In the school San Juan de Caroling, there was a student with speaking
difficulties who tended to be withdrawn from the group and the class
activities. Since the Amani process began, both the teacher and the
Teaching Artist noticed a greater inclusion of the group towards her
and the student has shown increasing interest in participating in all
activities.

In the Leonera main school, there was a student who at the beginning
had a bad attitude, was rude and distracted the group a lot, however
over time he had a complete change, becoming one of the most ad-
vanced in the activities and helping his companions when necessary.

In the launch event in Quindio, at the end of the concert..., a teacher
was amazed by the atfitude of one of her students, who is undergoing
psychological treatment due to complex family dynamics. She showed
significant attitude improvements in the classroom, smiling during the
week and inferacting with her classmates, which usually was a difficult
thing for her.

CIHARMONY.ORG 15




Our partner organizations implement the Amani Project locally in communities

across the globe. We could not fulfill our mission without them.

MSICHANA INITIATVE
Where we work together: Tanzania
Home base: Dar Es Salaam, Tanzania

Established to advocate for Tanzanian girls’ right to education,
Msichana Initiative’s Executive Director Rebeca Gyumi was a 2016
UNICEF Global Goals Award winner. That year, Gyumi successfully
challenged Tanzanian government, resulting in a change of the legal
marriage age in the country’s constitution from 14 to 18 years old.

TALLER SALUD
Where we work together: Puerto Rico
Home base: Loiza, Puerto Rico

Taller Salud is a feminist grassroots organization enhancing women’s
access to health care, reducing violence in community settings, and
fostering economic development through education and activism.
Taller Salud has provided direct assistance to more than 20,000
residents affer Hurricane Maria and contributed to a 90% reduction of
homicides in their home community of Loiza.

FUNDACION ESCUELA NUEVA
Where we work together: Colombia
Home base: Bogota, Colombia

The groundbreaking Escuela Nueva educational model has been
applied in more than 16 countries. Escuela Nueva's founder, Vicky
Colbert, received the Yidan Prize for Education Development in 2017.
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THINK EQUAL

Where we work together: Argentina, Australia, Belize, Botswang,
Canada, Colombig, India, Kenya, Mexico, North Macedonia, Paki-
stan, Singapore, South Africa, Spain, Sri Lanka, Trinidad and Tobagpo,
Tunisia, Ukraine, United Arab Emirates, United Kingdom, United States
and Gambia

Home base: New York, United States

Founded by filmmaker and human rights activist Leslee Udwin, Think
Equal is the first global education initiative endorsed by the UN Human
Rights Office to introduce social and emotional intelligence learning to
children between the ages of 3-6 years. Its patrons and ambassadors
include Meryl Streep, Helen Mirren, Susan Sarandon, Lord Verjee, and
Sir Ken Robinson.

MIET AFRICA
Where we work together: South Africa
Home base: Durban, South Africa

MIET Africa is a non-profit with a strong presence in the Southern Afri-
can Development Community (SADC) Region. Focusing on improving

the lives of children through quality teaching and learning, MIET Africa
prides itself on their innovative approaches to addressing the challeng-
es children and youth in the SADC Region are facing.

SMILE FOUNDATION
Where we work together: India
Home base: Delhi, India

Smile Foundation directly benefits more than 750,000 children and
their families every year. They do this by operating more than 350
welfare projects on education, healthcare, livelihood, and women
empowerment in over 1000 villages across 25 states nationwide.

WE ARE HONORED TO ACKNOWLEDGE OUR EXTRAORDINARY DONORS FOR THEIR GENEROSITY, THROUGH DIRECT AND IN-KIND
CONTRIBUTIONS. ON BEHALF OF ALL THE YOUNG LIVES YOU HAVE IMPACTED, AND EVERYONE AT CHILDREN IN HARMONY, WE

OFFER OUR SINCERE THANKS.
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Children in Harmony has continued to receive vital funding from
individuals and various private and public sources. These contributions
support our mission to equip youth with the tools they need to make
their voices heard through, music-making, social-emotional learning
and community engagement. The funding sustains our administrative
and operational needs, enables our partnerships, and supports our
flagship Amani Project. Despite the challenges posed by the glob-
al pandemic, our operations resumed in fiscal year 2023 with the
appointment of a new Executive Director. This leadership has been
pivotal in rebuilding the organization, reviving programming, and
expanding our impact both domestically and internationally.

AN T /S TN T 4

83%

$211,539,67
0%
11%

N $1,010,32

In 2023, our financial strategy focused on expanded investment in
leadership, and innovative fundraising and communication approaches
to rebuild core operations and maximize our impact during this critical
period. Private fundraising reached $239,251, marked by a nearly
100% increase in new donor support, indicating a growing donor
base. Looking ahead, we are committed to our ambitious Five Year
Plan Goals and remain deeply grateful for the support of our com-
munity. Unaudited results are reflected here, with detailed financials

available upon request to info@ciharmony.org:
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$28,959,85
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General Partner at Knighted Ventures,
an investment firm focused on entertainment and gaming.

Currently Managing Director of Oxford Education
and Chair the board of Oxford AQA quadlifications.

Turntablist and director best known as the DJ
and sampler for the American rock band Linkin Park,
one of the most successful rock bands in music history.

Managing Partner at Knighted Ventures
and leads operations and investment strategies.

Award-winning journalist known for her work
on the CNN Original Series, “This is Life.”

M:s. Jalon, Executive Director of Children in Harmony since
October 2022, has over a decade of leadership experience
driving growth in the non-profit arts and public safety sectors.
Passionate about equitable arts education, she is committed
to creating opportunities for young people to realize their
futures through the power of music.
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CONTACT US

1933 S. Broadway, Ste 1146
L.A. CA 90007
310.363.0382
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https://ciharmony.org/
https://www.facebook.com/CIHarmony/
https://www.instagram.com/childreninharmony/

