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We believe that empowered individuals can help build a
healthier, more just world.

Our programs harness music to unleash the power of young
people, no matter what their starting point. When they do,
connections are forged between young people and their full
potential, their peers, and ultimately their communities. Our
work proves that even in challenging circumstances, when
young people have the emotional resources they need to
thrive, they can be their own best agents for equity, social
empathy, and structural change.

Children in Harmony aims to provide young people
with the tools they need to make their voices heard
through music-making, emotional learning, and
community engagement within youth-led programs.



VALUES

RECOGNIZE COMPLEXITY

o Werecognize and honor the diverse perspectives and experiences within
communities, recognizing their validity and avoiding a single narrative
approach.

e We value the complexity and richness ¢f each community's history and
current context.

TRUST LOCAL

« We partner with and trust the expertise and lived experiences of the diverse voices
of our local partners and communities.

» We celebrate individuals and communities and focus on their strengths.

« We believe in the power and expertise of local leadership to drive meaningful
impact in their own communities, including the unique role of local artists in
connecting with audiences and expressing community experiences.

ENCOURAGE GROWTH

o We believe music has the ability to connect with everyone and change their
attitudes, behaviors, and beliefs about themselves, others, and communities.

o We provide a safe and supportive environment for all participants, regardless
of prior experience, to engage with music and emotional intelligence

programming.

o We promote and value personal and collective growth, rooted in a willingness
to explore and create within the shared musical and emotional space.
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VALUES

BUILD ON EVIDENCE

e We use data to inform and validate our decisions, always prioritizing the needs
and challenges of local communities.

o We engage our partners in evaluating our programs using tailored data-
collection tools, ensuring we have inclusive and representative data.

o We contribute to the growing body of research on Creative Youth
Development, highlighting the combined power of expressive arts and
emotional intelligence in youth development.

SUPPORT CONNECTEDNESS

o We engage young people in promoting equity and a greater sense of belonging
in their communities.

e Werecognize the power of music to foster connections and build strong local
communities.

o We promote cross-group collaboration and learning through the creative
process, promoting social and emotional health for all participants.
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ABOUT US

Young people deserve to be heard and to express themselves. The more tools they have, the
better and louder their voices can be heard. Music strikes a chord in every young person’s
emotional development, sparking creative expression, bringing them in tune with themselves,
and building the confidence they need to lead.

WHAT WE DO

Children in Harmony, a global music-education 501(c)(3) non-profit organization, provides young
people with the tools needed to make their voices heard. We promote educational justice by
reaching young people regardless of income and location, empowering them to create and
become active voices in their communities. We've achieved this through our flagship program,
the Amani Project. It provides young people with the skills to understand, manage, and express
their emotions through a music-making learning curriculum designed to address crisis and
trauma through Social and Emotional Learning (SEL).

Our theory of change is integrated into our music-making curriculum. Through a series of
increasingly complex steps, we help students build a set of foundational skills to produce
measurable outcomes that culminate in individual and community change. We start by
developing competencies that lead to empowerment, skillful artistry, and positive community
contribution, creating intermediate outcomes, such as goal-setting, navigating complexity, and
connecting with others. These contribute to creating long-term outcomes and emotional
developments in our participants, including resiliency, growth mindset, personal fulfillment, and
healthy community engagement.

Our work proves that even under challenging circumstances when young people have the
emotional resources they need to thrive, they can be their own best agents for equity, social
empathy, and structural change.




ABOUT US

HOW WEDOIT

We have built robust, adaptable programming delivered on-site in countries around the world by
our International Partner organizations, using a "train-the-trainer" model, where CIH trains
partnering organizations on how to use and teach the Amani Project curriculum. CIH has
remained engaged by helping to monitor and evaluate participant outcomes, building internal
capacity within our partner organizations, and promoting support among community members
to ensure the longevity of our collective impact.

Our curriculum provides students with the tools to move through a journey of completing
increasingly difficult, music-related projects designed to explore and gain skills in emotional
intelligence, connectedness, and community engagement through music-making, teamwork,
community activism, and social and emotional learning (SEL). We do this by focusing on Creative
Youth Development (CYD) while also weaving together the expertise of local stakeholders across
professions, roles, genders, and ages. Research shows that Creative Youth Development supports
young people in developing the personal, social, and intellectual skills that are critical to success
in life, school, and work. The Amani Project incorporates CYD in a unique curriculum that blends
Social Emotional Learning with opportunities for music instruction, often taught in a club setting.
Studies show that music-making (especially in a group setting) can have a similar effect to your
standard SEL intervention.

Through our work, we've seen firsthand how the combined power of music-making and
emotional learning can help young people understand and effectively communicate their
emotions, as well as develop the resilience and skills necessary to become action-takers and
decision-makers in their communities.

“When playing music in a group, individuals have contact with

other individuals, engage in social cognition, participate in co-

pathy (the social function of empathy), communicate, coordinate

their actions, and cooperate with each other, leading to increased
social cohesion. Music making is special in that it can engage all of
these social functions ef fortlessly and simultaneously.”

-- Koelsch




OUR LEADERSHIP

HEDI JALON
EXECUTIVE DIRECTOR

Ms. Jalon joined Children in
Harmony as Executive
Director in October 2022.

Ms. Jalon holds both her BA
and MPA degrees from the
University of Southern
California.

FATHIMA DADA
BOARD MEMBER

Fathima is currently
Managing Director of Oxford
Education and Chair the
board of Oxford AQA
qualifications.

JIEHO LEE
BOARD MEMBER

Jieho is Managing Partner at
Knighted Ventures and leads
operations and investment
strategies.

ROY CHOI
FOUNDER & BOARD CHAIR

Roy is General Partner at
Knighted Ventures, an
investment firm focused on
entertainment and gaming.

JOE HAHN
BOARD MEMBER

LISA LING
BOARD MEMBER
Lisa is an award-winning

' é journalist known for her work

Joe is a turntablist and
director best known as the
DJ and sampler for the
American rock band Linkin
Park, one of the most
successful rock bands in
music history.

on the CNN Original Series,
“This is Life.”



CASE STUDY: TANZANIA
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Our first Amani Clubs were piloted
in Bagamoyo, Tanzania, in 2017 with
our partner, Msichana Initiative. Our
team learned that in Bagamoyo, girls
were not allowed to play in the
school band. Through a participatory
focus group exercise with Amani
Club members, we found that both
boys and girls believed that “if a girl
has a drum between her legs, .. .if
she wants to be a musician, it means
she has no future. She won't be able
to get married, she won't have kids,
and won't be able to find work.” The
Msichana team confirmed this was a
commonly held belief throughout
the country.

In 2019, Msichana Initiative
launched 64 new clubs in 4 regions
across the country. Our leadership
team visited Tanzania in July 2019 to
provide ongoing support for
expanding these clubs. While there,
Msichana shared that club members
had worked together to convince
one-quarter of the schools with
established clubs to allow girls to join
the school band. Amani Clubs
provide a safe space for girls and
boys to play music together, work
together without judgment, and
express themselves through music.
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OUR PROGRAMS

2013 was our most impactful year yet. We funded 137 Amani Clubs around
the warld, and sur curriculum was used by over 50,000 young people in 15
countries.

Argentina
Australia
Botswana

L anad:
Calombia
':g-":;\l

v

'\"ul' nNco
Morth Macedonia
Puerto Rico
Singapore
South Africa

Partnerships indicated on the map were
established and maintained until the global
spread of Covid-19. Due to the impact of the
pandemic, not all are partnerships are
currently active today.

Music and arts funding are often cut from schools, leaving NGO’s and CBO’s to fill the gaps.
Unfortunately, there are very few evidence-based, globally-focused, and culturally responsive SEL
programs available to help fill that gap. Most Western-based programs are not designed to address
cultural differences in SEL, nor have they been tested in different countries. Additionally, most art or
education-specific CBO’s or non-profits lack a formalized SEL component or do not have sufficient
tools to measure the impact of SEL within their programs.

Children in Harmony was started with the belief that schools and CBOs working with young people
from varying cultural heritages and backgrounds can benefit from an SEL-focused program designed
and piloted in international communities. We've created a curriculum that integrates the two and is
adaptable across countries, cultures, and partner organizations.

As of 2019, we have awarded our CBO partners grants totaling close to $2M to fund 137 Amani Clubs,

and our curriculum has been used by over 50,000 young people in 15 countries. Today, we reach over
250,000 youth abroad annually. See below.
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RELAUNCHING CHILDREN

IN HARMONY

In 2019, we were forced to pause our operations as
schools grappled with containing the spread of
COVID-19. But, as the pandemic waned, like other
educators, we recognized its detrimental impact on
young people's health and development,
exacerbating educational crises and widening
existing learning inequalities. In doing so, we
relaunched in 2023 and started the process of
rebuilding to continue furthering our mission.

FOCUSING ON THE U S.

As a global network, extending our proven Amani
Project programming beyond International borders
to the U.S. has long been an integral goal of the
organization. The pandemic allowed us to
reevaluate where we could maximize our impact
based on a series of criteria, including assessing the
communities most in need, evaluating the
communities' readiness for our curriculum, and
identifying potential community-based partners.

However, these were not the only factors
influencing our decision to provide programs
domestically, as we revive operations (our global
headquarters is located in L.A.). In addition to
educating and improving our youth’s emotional
intelligence through music; Children in Harmony
also aims to inspire young participants to
thoughtfully explore the complex forces shaping
their worlds, including power dynamics, history,
and culture. Americans are undergoing a reckoning
and reevaluation of their history, systems, and
power dynamics, which we believe make them
more receptive to community-oriented responses, a
key to our model.

CIH has years of evidence validating our program
and data about its impact on individuals and
communities. And, our unique platform provides a
way for young people from communities around
the world to connect with each other, build healthy
relationships, and express themselves through
music. With that in mind, we have dedicated
ourselves to relaunching CIH with a focus on
establishing programs in the U.S. Our five-year plan
is committed to helping us achieve this transition,
grow our footprint in the U.S,, and use that
increased visibility for fundraising and supporting
our work worldwide.

REVISED MODEL FOR DOMESTIC PROGRAMMING
Our international model will continue to employ a
curriculum delivered by partnering CBOs trained in
SEL and music learning by CIH staff, using a model
where CIH staff train partnering staff in how to
deliver the curriculum. The lessons learned from our
international implementations will inform our
strategies and approaches, ensuring program
effectiveness, continuity, and sustainability. However,
introducing the Amani Project in the United States
represents a new and exciting chapter for Children in
Harmony. We will bring our extensive experience and
proven methodology to this endeavor, while
remaining committed to adapting our program to local
contexts and needs, ensuring the maximum positive
impact on U.S. underserved communities.

A cornerstone of our programming is that it's designed
to be culturally responsive and adaptable to the
country and community where it is being taught.
Building on that, our domestic programs will employ a
modified service delivery system, adopting a direct-
service delivery model instead of a “train-the-trainer”
approach. While we will continue to build deep and
meaningful relationships with our partners, CIH staff
will be on-site to deliver programming directly to
young participants rather than funding and training
our partners to implement programming.

CYD is a recent term for @
longstanding theory of practice
that integrates creative skill-
building, inquiry, and expression

with positive youth development
principles. This approach fuels
young people’s imaginations and
builds critical learning and life
skills.
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THE CASE FOR THE U.S.:
NEW YORK CASE STUDY

A National Endowment for the Arts study found
that, in the U.S., youth from low-socioeconomic-
status neighborhoods with high levels of arts

engagement showed better education-related
outcomes than those with low levels of
engagement.

All U.S.-based schools were closed for in-person instruction during some portion of the
2019-2020 school year, but COVID-19 hit New York state earlier and harder, forcing
New York school systems to lead the way in addressing the challenge of quickly
shifting to remote learning. According to recent data from The National Assessment of
Educational Progress (NAEP), student performance in the U.S. dropped significantly in
2022 from 2019, with New York experiencing even greater declines than the rest of
the nation in fourth-grade math and reading. For context, the largest drop (fourth-
grade math) represented a decline in average test scores that doubled any other drop
in the past 20 years, underscoring a need to swiftly-and significantly-invest in
helping make up for lost learning and preparing students for future academic success.

However, in NYC, only 34% of middle school graduates meet the state Education
Department's requirement to take courses in at least two different arts disciplines
taught by a certified art teacher, and 67% of principals report insufficient arts funding.
In addition, after school programs face high demand and unmet needs due to barriers
such as cost and accessibility. Despite being known for its thriving arts sector, NYC
lacks guidelines mandating arts funding in schools.

We are excited to launch our inaugural U.S. program in NYC and look forward to
sharing the impact of our work with you.



STRATEGIC INITIATIVES 2024 - 2029

At Children in Harmony, we're all about helping kids feel connected
to themselves and their community. The goals below will guide our
next five years of work and are geared towards improving positive
self-concept, a sense of belonging within the community,
interpersonal skills, and academic success for every young person.

We will measure our success based on our impact on gender and economic equity that
results in engaged, civic-minded communities; thriving neighborhoods; and that produces a
viable workforce through arts education initiatives.

LAUNCH U.S.-BASED
PROGRAMMING.

ESTABLISH CIH AS A THOUGHT AND
EDUCATION LEADER IN THE SEL AND
MUSIC EDUCATION SPACES.

Continue executing meaningful large- Use our partnerships in NYCand
scale programming that allows us to build L.A. to establish CIH's presence in the
and improve upon our evidence-based U.S. and revitalize international
curriculum, employing a data-centric and programming by assuring our
partner-based approach. This will allow sustainability with existing partners.

us to enhance and expand our programs,
ensuring we effectively serve
constituents, fulfill our mission, and reach
a larger audience of youth worldwide.

CULTIVATE SUSTAINABLE, INCRESE VISIBILITY AND RAISE

DIVERSIFIED REVENUE STREAMS. AWARENESS.

Promote organizational sustainability and Raise awareness of our work and
reduce potential financial risk caused by increase brand visibility among
overly relying on a dominant revenue potential donors, supporters,

source. ambassadors, and potential partners.

INVEST IN ORGANIZATIONAL CAPACITY

BUILDING AND INFRASTRUCTURE.

As we grow our domestic operations and shift to becoming a direct service provider in the U.S., we
must invest in our operations, infrastructure, and capacity building to ensure we can successfully
launch new programs in the U.S. while continuing to excel in program development, training and
evaluation, and partnership building internationally.
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STRATEGIC INITIATIVE ©®

Establish CIH as a thought and education leader in the SEL
and music education spaces.

Goal: Expand and support programmatic footprint, including international work

Objective: Participate in and host musical-related conferences

Goal: Efficiently execute meaningful large-scale programming

Objective: Establish and launch new youth programming and curriculum

Goal: Establish CIH as a go-to authority among key policymakers, legislators, and
regulators on issues related to SEL and music education

Objective: Increase awareness of CIH among legislators and increase
communication with partners around legislative issues

Objective: Monitor bills and educate members of the legislature and partners about
CIH

Objective: Use U.S. sites to increase awareness of CIH among policymakers in
communities where CIH wants to expand

Goal: Establish CIH as an industry “thought leader”

Objective: Establish CIH staff and ambassadors as ‘thought leaders”™ at conferences
and in the media

Objective: Enhance and build CIH partnerships and networks
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STRATEGIC INITIATIVE @

@

Launch U.S.-based programming
Goal: Establish partnerships to support expansion of CIH in U.S.

Objective: Establish presence and build partnerships in two U.S. cities by 2029

Objective: Develop an expansion plan to build U.S. footprint

STRATEGIC INITIATIVE ®

@

Cultivate sustainable, diversified revenue streams

Goal: Increase general operating support received from individuals, foundations, and

corporations

Objective:
Objective:
Objective:
Objective:
Objective:
Objective:
Objective:
Objective:
Objective:

Establish a major and individual giving program
Increase revenue from foundations and corporations
Establish earned revenue stream

Establish signature annual giving events

Establish endowment

Build operating reserves

Engage Board in fundraising

Build partnerships with sports teams

Purchase donor cultivation software and acquire data coop lists

Goal: Increase government and private grant support

Objective:
support

Build support from federal, state, and private funders for restricted

13



STRATEGIC INITIATIVE @

o

Increase visibility and raise awareness

Goal: Make strategic investments in communications, PR, and marketing to support
development/fundraising efforts

Objective: Create a strategic communications plan
Objective: Deepen social media engagement
Objective: Include PR support for new/ongoing initiatives, evergreen storylines

Objective: Engage Board members as CIH ‘ambassadors’

Goal: Strengthen communications and create a consistent brand

Objective: Invest in communications infrastructure and capacity

STRATEGIC INITIATIVE ©

o°

Invest in organizational capacity building and infrastructure

Goal: Sustainable, measured, and steady growth is achieved to meet
programmatic, people, and organizational capacity

Objective: Create an organizational chart
Objective: Performance reviews and job expectations

Objective: Invest in hiring and building capacity
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2024 IMPLEMENTATION

TIMELINE
Q1 Q2 Q3 Q4

Goal: Expand and support programmatic footprint, including international work

Objective: Participate in and host musical-
related conferences

Goal: Efficiently execute meaningful large-scale programming

Objective: Establish and
launch new youth
programming and

1. Education curriculum
0&%5:?;‘%211 Goal: Establish CIH as an authority among policymakers on issues related to SEL and music education
Objective: Increase awareness of CIH among
legislators & increase communication with
partners around legislative issues
Objective: Monitor bills and educate members of the legislature and
partners about CIH
Objective: Use U.S. sites to increase awareness
of CIH among policymakers in communities
where CIH wants to expand
Goal: Establish CIH as an industry “thought leader”
Objective: Establish CIH staff and ambassadors
as ‘thought leaders™ at conferences and in the
media
Objective: Enhance and build CIH partnerships and networks
Goal: Establish partnerships to support expansion of CIH in U.S. work
2. Launch U.S. Objective: Enhance and build CIH partnerships and networks
Programs Objective: Develop an expansion plan to build U.S. footprint

Goal: Increase general operating support received from individuals, foundations, and corporations

Objective: Establish a major and individual giving program
Objective: Increase revenue from foundations and corporations

. . Objective: Establish signature annual event Objective: Establish earned revenue stream
3. Diversify . ] -
Revenue Objective: Engage Board in fundraising
Streams Objective: Build partnerships with sports teams

Objective: Purchase donor cultivation software
& acquire data coop lists

Goal: Increase government and private grant support
Objective: Build support from federal, state, & private funders for restricted support
Goal: Make strategic investments in communications, PR, and marketing to support development

and fundraising efforts

4. Increase — . ——
Visibility and Objective: Create a strategic communications plan
Awareness Objective: Deepen social media engagement
Obijective: Include PR support for new/ongoing initiatives, evergreen stories
Objective: Engage Board members as CIH ‘ambassadors”
Objective: Invest in communications infrastructure and capacity
5. Capacity Goal: Sustainable, measured, & steady growth to meet programmatic, people, & organizational

Building and Objective: Create an organizational chart
Infrastructure Objective: Performance reviews and job expectations
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Children In Harmony
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ciharmony.org


https://www.facebook.com/CIHarmony/
https://www.instagram.com/childreninharmony/

